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ASSOCIATION TO PRESERVE CAPE COD CPA APPLICATION 

1. Project Title: Koppel Center to Preserve Cape Cod 
2. Organization Name:  Association to Preserve Cape Cod 
3. Amount Requested: $200,000 
4. Purpose: Historic Preservation 

 
5. Project Site: 482 Main Street, Dennis MA 02638 
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ASSOCIATION TO PRESERVE CAPE COD CPA APPLICATION 

6. One-Page Synopsis:  

APCC seeks CPA funds to support renovation of our historic barn into the Koppel Center to 
Preserve Cape Cod. This new, energy efficient resource will greatly increase our ability to serve 
our mission, as well as play a part in the Dennis community, by facilitating expansion of cultural, 
science, and education programs.  

APCC’s property is composed of a 19th century saltbox main building, and an early 20th century 
post and beam barn, on historic route 6A close to Dennis Village in the Old King’s Highway 
Historic District. The barn is 30’x36’ and picturesque—but also unheated and structurally 
challenged. If APCC were to do nothing, the barn would take itself down.  

Conversion to a highly efficient education and sustainability center requires a drastic makeover, 
including digging a foundation and addressing its structure to bring it up to code and insulate it 
to maximum efficiency—all while preserving the look and feel of the old barn. Roof rain water 
capture for re-use, composting toilets, enhanced stormwater management, additional solar cells, 
and ADA compliance, are necessary to comply with code and meet our goals of historic 
preservation, sustainable design, and low impact operation. Renovation began February 1, 2024. 

The Center will allow us to support Dennis residents and visitors by providing space for more 
educational programs, including training for environmental stewardship. It will also allow APCC 
to convene meetings and offer meeting space to our Dennis community. The Center itself will 
serve the public need to understand the technologies and systems that help homeowners save 
energy and water. Much of Dennis Village architecture is antique and when owners are faced 
with renovations it can be confusing knowing how to marry the old with the new.  

The Koppel Center will demonstrate how to preserve Dennis’s historical structures in ways that 
are responsible and sustainable, too. The Center will be fully powered by solar energy with 
vehicle charging stations powered by the sun. The historic appearance of the building will be 
preserved, and original wood will be reused. The Koppel Center will also demonstrate better 
wastewater design including composting toilets and harvested rainwater.  

The Center will stoke interest in the outdoors by providing an opportunity to better understand 
the environment right here in Dennis. In the age of climate change, the public is especially 
curious about how rising seas and stronger storms might affect the beloved landscape.  

Our new, highly efficient facility, along with our existing living laboratory garden, will greatly 
enhance our efforts to educate and highlight the role residents and visitors can play in promoting 
environmental health. In tandem with our pesticide, herbicide, and fertilizer-free native-plant 
garden, which draws many visitors each year, the Center will offer programming for a diverse 
audience, including those interested in environmental stewardship, wildlife, climate change, and 
efficient design.  
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Applicant Information 

7. Title – Koppel Center to Preserve Cape Cod
8. Organization Name – Association to Preserve Cape Cod
9. Address – 482 Main Street, Dennis MA 02638
10. Federal Tax Exempt Number – 04-2462788
11. Primary Contact  – Andrew Gottlieb, Executive Director, agottlieb@apcc.org 617 797-

3302
Secondary Contact - Bill Riley, Chief Operating Officer, briley@apcc.org, 508 619-3185

Applicant Background 

12. Brief History

The Association to Preserve Cape Cod (APCC) is a 501(c)3 organization founded in 1968 to 
protect natural resources and ensure a healthy habitat in every town on the Cape. For 55 years 
we have served as Cape Cod’s most prominent Cape-wide environmental advocacy and 
education group, and we focus on all natural resources. Our achievements include landmark 
protection of ocean, ground water, and land resources.  

Our vision is for a Cape Cod where waters are restored and protected, natural landscapes and 
wildlife habitat are preserved, and growth respects the character of town centers and rural lands. 
We safeguard the Cape’s natural resources, including groundwater, marine embayments, salt 
marshes, freshwater ponds and wetlands, and diverse upland habitats.  

On the occasion of our 50th birthday, APCC was celebrated in a February 2018 op-ed in the Cape 
Cod Times, written by Richard Delaney, Paul Niedzwiecki, Wendy Northcross, Mark Robinson, 
Dan Wolf, and Virginia Valiela. Here is a part of how they described us:  

 “APCC is Cape Cod’s ever-vigilant caretaker, ready to call out environmental threats to our 
communities. It is also an important educator, training citizen scientists in environmental 
monitoring, helping the public connect with and understand the Cape’s environment and 
organizing volunteer initiatives such as the Cape’s springtime herring counting program.” 

Since 2016  APCC has run all its programs from its headquarters at 482 Main Street in Dennis. 

13. Names of Board

Steven Koppel, President, Elysse Magnotto-Cleary, Vice President 
Taryn Wilson, Treasurer Jack Looney, Clerk 
John Carroll Robert Ciolek 
Thomas A Cohn John Cumbler 
Jamie Demas Joshua Goldberg 
Meredith Harris DeeDee Holt 
Pat Hughes Molly Karlson 
Eliza McClennen Rick O’Connor 
Kris Ramsay Dottie Smith 
Charlie Sumner 

mailto:agottlieb@apcc.org
mailto:briley@apcc.org
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14. Summary of Comparable Projects Completed 

Our main building at 482 Main Street was residential and required updates to turn it into office 
space, including structural work, renovations to meet code, and additions for energy efficiency 
such as new heating and cooling systems. APCC completed those renovations in 2018.  

Project Information 

15. Project Concept   

APCC seeks CPA funds to support renovation of our historic barn at our headquarters into the 
Koppel Center to Preserve Cape Cod. This new, energy efficient resource will greatly 
increase our ability to serve our mission, as well as play a part in the Dennis community, by 
facilitating expansion of science and education programs.  

APCC’s property is composed of a 19th century saltbox main building, an early 20th century 
post and beam barn, and a shed, all on historic route 6A close to Dennis Village—in the Old 
King’s Highway Historic District. The barn is 30’x36’ and a classic Cape Cod early 1900 
structure—but also unheated and structurally challenged. If APCC were to do nothing, the 
barn would take itself down. Conversion to a highly efficient education and water quality 
center requires a drastic makeover, including digging a foundation and addressing its 
structure to bring it up to code and insulate it to maximum efficiency—all while preserving 
the look and feel of the old barn. Roof rain water capture for re-use, composting toilets, 
enhanced stormwater management, additional solar cells, and ADA compliance, are 
necessary to comply with code and meet our goals of historic preservation, sustainable 
design, and low impact operation. Renovation began February 1, 2024. 

16. Goals and Objectives  

Much of Dennis Village architecture is classic Cape Cod antique, and when owners need to 
modernize, it can be confusing to marry the old with the new. The Koppel Center will 
demonstrate how to preserve Dennis’ historical structures in ways that are classically Cape 
Cod beautiful—and sustainable, too. 

The Center will allow us to support Dennis residents and visitors by providing space for 
more educational programs, including training for environmental stewardship. Lastly, APCC 
will be able to convene meetings and will offer meeting space to our Dennis community. The 
Center itself will serve the public need to understand the technologies and systems that help 
homeowners conserve resources and lessen the impact of their landscaping practices on the 
environment.  

The Center will be fully powered by solar energy, including electric vehicle charging 
stations. The historic appearance of the building will be preserved, and much of the original 
wood will be reused. The Koppel Center will also demonstrate best water management 
practices including composting toilets and harvested rainwater, thus providing a model for an 
off-grid, sustainable facility that reflects our public education work.  
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The Center will stoke interest in the outdoors by providing an opportunity to better 
understand the environment right here in Dennis. In the age of climate change, the public is 
especially curious about how rising seas and stronger storms might affect the beloved 
landscape.  

Our new, highly efficient facility, along with our existing living laboratory garden, will 
greatly enhance our efforts to educate and highlight the role residents and visitors can play in 
promoting environmental health. In tandem with our pesticide, herbicide, and fertilizer-free 
native-plant garden, which draws many visitors each year, the Center will offer programming 
for a diverse audience, including those interested in environmental stewardship, wildlife, 
climate change, and efficient design. 

16. Describe Legal Issues and Impediments.  
N/A 
 

17 How Project Advances Goals of the CPA  

The Community Preservation Act’s aim is to help towns preserve history, open space, and town 
character.  APCC’s Koppel Center directly advances these goals in two ways. First, by preserving 
a classic 100-year-old structure, thereby retaining the character of the buildings at 482 Main 
Street; and second, by becoming a model example for other owners of older homes and barns for 
how to modernize and use best sustainable technology while retaining historical character. We 
will be publishing information about the systems in the new Koppel Center and will create a tour 
to help promote the sustainable practices and systems we will be using. 

18 How Project is Relevant to Dennis 

APCC’s small campus on Main Street is an asset for the town especially because of our living 
landscape gardens where we demonstrate sustainable, fertilizer and pesticide-free, gardening 
techniques. The Koppel Center will be a significant addition because it expands our ability to 
demonstrate sustainable practices and will provide the residents of Dennis with meeting space. 
The basement of the facility will house APCC’s water quality programs and APCC would 
welcome the opportunity to provide cyano bacteria monitoring for Dennis ponds pursuant to a 
separate agreement between APCC and the Selectboard. Through the Koppel Center, APCC will 
be able to expand its public programming, and that will be an asset to Dennis, as well. 

19 How Project Relates to Dennis Local Comprehensive Plan 

In section 1.4 of the Dennis Local Comprehensive Plan, the following statement is found: 

The Town seeks to encourage sustainable growth and development consistent with the 
preservation of natural resources, while at the same time maintaining Dennis' natural 
environment in order to maintain Dennis' economic health and quality of life, and to encourage 
the preservation and creation of village centers that provide a pleasant environment for living, 
working and shopping for residents and visitors. 
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APCC as an organization is already working to encourage sustainable growth and development 
and preserve natural resources. The Koppel Center will allow us to use our property to embody 
the kind of behavior that the town wishes its residents to adopt and to educate town residents on 
practices that apply these principles to their own properties.  In so doing, we will be advancing 
the Dennis Local Comprehensive Plan and ensuring that Dennis residents have a place to turn to 
for answers about ways to use sustainable technologies in their own homes. The more residents 
adopt these systems, the healthier the Dennis environment will become without sacrificing the 
historical look and Cape Cod feel of the town. 

Project Implementation/Budget 

20 Total CPA request - $200,000 
 

21. Financial Plan  

The financial plan presented on the following pages includes: 

• The Capital Budget representing the total cost of the project 
• Description of project financing 
• Five-year retrospective of APCC’s revenue and expenses 
• Five-year projected revenue and expenses 
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Costs 
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Financing 

APCC has $862,000 in funding from individuals, a private foundation, and from our reserve 
funds, and we are waiting to hear about a $200,000 grant application to the Massachusetts 
Cultural Council which was submitted last December. Should Dennis grant funding we would 
then raise the additional funding from individual donors. However, since APCC is dependent on 
the gifts of individuals for operations, we are very hopeful that Dennis will grant us the $200,000 
we are requesting, as with that funding we would have approximately $50,000 left to raise, an 
amount which is very manageable for fundraising. We do not anticipate any need to borrow. 

 
22. Lenders – N/A 

 
23. Other Funding Sources  - as noted in Question 21, we have raised funds from individuals 

and foundations, as well as contributed from our cash reserves.  
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24. 5-year income and expense report 

 
 
 

 
 
 
APCC Expense & Revenue  

Year Total Revenue Total Expenses Gain (Loss) 
2018  $             1,062,820.00   $   1,167,934.00   $        (105,114.00) 
2019  $             1,383,773.00   $   1,350,078.00   $            33,695.00  
2020  $             1,520,395.00   $   1,365,613.00   $          154,782.00  
2021  $             1,763,759.00   $   1,248,595.00   $          515,164.00  
2022  $             1,800,292.00   $   1,438,138.00   $          362,154.00  
2023  $             2,634,047.00   $   2,291,340.00   $          342,707.00  
2024  $             3,109,263.00   $   3,100,151.00   $              9,112.00  

 
2025  $             3,513,467.19   $   3,373,550.36   $          139,916.83  
2026  $             3,970,217.92   $   3,812,111.90   $          158,106.02  
2027  $             4,486,346.25   $   4,307,686.45   $          178,659.81  
2028  $             5,069,571.27   $   4,867,685.69   $          201,885.58  
2029  $             5,728,615.53   $   5,500,484.83   $          228,130.71  

Actual 

Projected 

Current 
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Supporting Documents 

25. Letters of support
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26. References –  
 
Kristy Senatori, Executive Director  
Cape Cod Commission 
508 362-3828 
ksenatori@capecodcommission.org 
 
Paul Niedzweicki, Chief Executive Officer 
Cape Cod Chamber of Commerce 
774 360-8088 
paul@capecodchamber.org 
 
Richard Delaney, Executive Director,  
Center for Coastal Studies 
508 487-3672 
ccs@coastalstudies.org 

  

mailto:ksenatori@capecodcommission.org
mailto:paul@capecodchamber.org
mailto:ccs@coastalstudies.org
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27. Other relevant materials 
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28. Form 990 
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28. Non-collusion agreement must be signed and returned



APPLICATION FOR DENNIS COMMUNITY PRESERVATION FUNDS CALENDAR YEAR 2024

APPLICATION SUBMITTED BY:

Name of Organization: ______________________________

Address: ________________________________________

Phone Number: ____________________________________

Email: ___________________________________________

Chief Executive Officer: _____________________________

Signature: ________________________________________

Name: (if more than one) ____________________________

Signature: ________________________________________

Association to Preserve Cape Cod

482 Main Street, Dennis, MA 02638

508-619-3185

agottlieb@apcc.org

Andrew Gottlieb, Executive Director

54
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