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Project Title: “The Columns”, 401 Main Street, West Dennis MA
Organization Name: The Columns Building, LLC.
Amount Reguested from CPA Funds: $493,660.11
Purpose: Historic Preservation, Community Housing
Project site(s)/Location: 401 Main Street, West Dennis, MA 02670

a. See attached Map and Parcel Data
Synopsis of Project: The first component of the restoration, repair and
redevelopment of “The Columns”, an abandoned and deteriorating historic asset,
will include; structural upgrades, the replacement of all existing roofing systems,
restoration and/or replacement of all building windows and doors, the installation
and replacement of gutter and downspout systems and the repair and replacement
of all exterior siding, trim and molding elements. The existing asphalt shingle
roofing elements will be completely removed and replaced with a more historically
accurate synthetic slate roofing system. Existing windows on the front fagade, along
with select windows on the East and West Elevations, will be removed from the
property and completely rebuilt and restored in a historically sensitive manner and
then re-installed. Vinyl replacement windows will be removed and replaced with
more historically appropriate windows.

Subsequent or concurrent phases of the project will also deliver the additional
benefit of sorely needed affordable housing inventory in the Town of Denmnis

through the proposed residential units within the existing “Columns” structure and

the

proposed new-construction units. The project contemplates the existing
“Columns” building restored and redeveloped into a mix of {5) market-rate and
affordable residential units along with a proposed mix of (12} market-rate and
affordable additional new construction residential units on the Site which would
make for a total of {17) residential units.

The services of Epsilon Associates, Inc have been retained for this project for
purposes of presenting all project plans to both the Massachusetts Historic
Commission and the National Parks Service to ensure that all proposed and
completed work adheres to the stringent Standards for Rehabilitation, as
established by the United States Secretary of the Interior. The Standards, according

to the Secretary, influence a positive outcome by which there is; “a process of

returning a property to a state of utility, through repair or alteration, which makes
possible an efficient contemporary use while preserving those portions and features

of the property which are significant to its historic, architectural, and cultural
values.”

Lastly, Epsilon Associates will be working to have the property placed on both
the State and National Registers of Historic Places, ensuring its permanent status as
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an asset of great importance to both the Commonwealth and the United States of
America.

APPLICANT INFORMATION

7. Project Title: “The Columns”, 401 Main Street, West Dennis MA
8. Organization Name: The Columns Building, LLC.

10. Federal Tax Identification Number: [ N
11. Primary Contact Person(s) & Secondary Person:
a. George N. Vasvatekis
i. Manager
ii.
iii.
b. Secondary Person: N/A
12.Primary Contact Person & Secondary Person who can approve and receive the
funds:
a. George N. Vasvatekis
i. Manager
ii.
iii.
b. Secondary Person: N/A

APPLICANT BACKGROUND

13. Brief Applicant History: See attached.
14. Names of Governing Board, Trustees or Directors: George N. Vasvatekis
15. Summary of Comparable Projects Completed:
a. Plymouth Post Office Square (2017)
i. 6 Main Street Extension, Plymouth, MA 02360
1. Located on 15t Street in America, Leyden Street
2. Restoration and Transformation of neglected early 1900’s
United States Postal Service facility into mixed-use 17-unit
building.
3. USPS retained as a 1 of the 17 Tenants in the building under a
new long-term Lease Agreement.
ii. 2017 recipient of the Paul & Niki Tsongas Preservation Award
iii. 2019 recipient of the 415t Annual Massachusetts Historical
Commission Preservation Award presented by Secretary of State,
William Francis Galvin.
b. Elisha Clark Barn/Sconset Store (2018)
i. 25 Broadway, Siasconset (Nantucket), MA 02564
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16.

i7.

18.

19.

1. Restoration and Transformation of Endangered 1700's barn
into 2 luxury residential units.

ii. 2019 recipient of the Paul & Niki Tsongas Preservation Award
iii. 2019 recipient of the People’s Choice Preservation Award

1. Received over 107,000 votes out of the 300,0060-plus votes

cast.
c. Jenkins Block (2019)
i. 583-599 Washington Street, Whitman, MA 02382

1. Complete Restoration and Redevelopment of prominent
Downtown property into mixed-use 16-unit building.

2. A prominent structure, referred to as Whitman’s “first
skyscraper” given its dominant and towering 3-plus story
facade.

d. See attached list and multi-media for additional comparable projects
completed and acquired.

Project Concept: As outlined in the Synopsis, this project contemplates a large-
scale, historically sensitive and complete restoration and redevelopment of the
existing “Columns” building along with the introduction of new-construction units
on the Site. All proposed and completed work to be submitted to both the
Massachusetts Historical Commissicn and the National Parks Service for review to
ensure that the project is completed in a high-quality and historically sensitive
manner.

Project Goals/Objectives: To preserve and protect a highly endangered historic
asset, of great importance to the fabric of the Village community, from eminent
demolition. The project aims to restore the building in a high-quality and historically
sensitive manner in order to preserve this well-known historic landmark and
ensure that the structure survives, in perpetuity, to the benefit of the public. A
successful project will also deliver the additional benefit of sorely needed affordable
housing in the Town of Dennis through the proposed residential units within the
existing “Columns” structure and the proposed new-construction units.

Legal Issues, Ramifications, Impediments: Demolition eminent without sufficient
zoning relief and financial incentives and off-sets to account for the costly nature of
a historically sensitive large-scale restoration.

Describe How this Project Accomplishes the Goals and Objectives of the CPA:
The project meets the Historic Preservation Criteria of the CPA and as evidenced by
Dennis Historical Commission, Preservation Massachusetts and many others, “The
Columns” is an endangered historical asset of monumental importance to the Town
of Dennis and greater community. The project specifically addresses the following
criteria;
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a. Protect, preserve, enhance, restore and/or rehabilitate historic, cultural,
architectural or archaeological resources of significance, especially those that
are threatened.

b. Protect, preserve, enhance, restore and/or rehabilitate the historic function
of a property or site.

c. Project is written within a local, State or National Historic Register site, or
eligible for placement on such registers.

d. Project demonstrates the ability to provide permanent protection of the
historic resource.

e. Projectidentifies, preserves and enhances the heritage of the Town of
Dennis.

f. Project optimizes the use and enjoyment of the Town'’s historic resources by
residents and visitors.

20. Describe How this Project is Relevant to the Current and Future Needs of
Dennis: “The Columns” building is part of the historic fabric of Dennis. And while it
currently sits as an abandoned and deteriorated structure, this project contemplates
to breathe new life into the former Sea Captain’s home and restore this piece of
history to its former glory for the benefit of Dennis today and in perpetuity. As
stated by Preservation Massachusetts in their “Most Endangered” nomination of the
property; “The Columns today is cne of very few houses still standing in Dennis
representing how these successful captains and their families lived in the late
nineteenth century. In fact, there is only one other columned Greek Revival house
still standing in Dennis built by a successful captain. And it is called The Pillars,
located in South Dennis. With nothing remaining today in Dennis of the Shiverick
Shipyard or any of the many dipper ships built there, the Columns and the Pillars
stand alone as the last remaining piece of the history of this great industry.” This
project is completely relevant to the current and future needs of Dennis and its
unique mix of full-time and seasonal residents, taxpayers as well as the many
visitors to who travel from near and far to enjoy this “resort town”.

21. Describe How this Project Relates to the Dennis Local Comprehensive Plan:

a. Dennis is a town of natural and man-made beauty. To ensure that this is not
lost it is necessary to protect our natural resources and to give continuity to
building design.

i. The Columns property represents one of the last remaining pieces of
history in the Town of Dennis that pays homage to the sea captains
and ship building of years past. The successful completion of this
project will preserve this asset, of great historical and cultural
importance, in a historically accurate and sensitive manner to ensure
that the important features will be retained for years to come and to
provide continuity to the all-important fabric of the community.
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APPLICATION SUBMITTED BY:

Name of Organization: _THE CoLoMAS BoILDIAG LLC.,

aaress: [
Phone Number: [

Chief Executive Officer:  GEORGE N. VASVATEKIS

Name: (if more than one)

Signature:

APPLICATION FOR DENNIS COMMUNITY PRESERVATION FUNDS CALENDAR YEAR 2020
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MAP AND PARCEL DATA







MapPar
CAMATID

Key

Fiscal Year
Extension
Address

A

Property Type
Owner
Co-Camer
Owmer Address
Owner City
Owner State
Owner Zip
Owner Country
State Class #
State Class Desc
Deed Dats
Baock

Page

Certificate

Last Sale Price
Total Value
Land Value
Building Value
Detached Building Value
Acres

Prev Year Total Value

65-40

65-40-0
512%
2021
0
401 MAIN STREET
WD
R
16206 CAPTIALLLC
PO BOX 4060
PLYMOUTH
MA
2361
310
MIEED USE/COMM
10/11/12 0:00
32375
132
415000
$492.800.00
$333,100.00
8156.400.00
$300.00
14.94

$491,260.00
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BRIEF APPLICANT HISTORY






public policy and community relations. Prior to that, George served as a full-time Special Assistant in the
office of United States Senator Scott P. Brown. In April 2014, George ended a three-year term on the Bridgewater-
Raynham Regional School Committee where he served, at the age of twenty one, as
one of the youngest Vice-Chairmen in the Commonwealth of Massachusetts. He has spent time serving on the Finance
Committees for various Members of Congress throughout the country, both the House and the Senate, Governors and
State Officials and most recently on a campaign for President of the United States during the 2016 election cycle.

In 2017, George oversaw the successful completion of Plymouth’s Post Office Square which culminated with recognition
as a 2017 Paul and Niki Tsongas Award recipient. The property was named “Best Main Street Development” in the
Commonwealth of Massachusetts. In addition to the widespread recognition from the local, state and federal historic
community, the project has been held in high regard by a multitude of print and media outlets throughout the country. A
key component to the project’s success was the negotiation of the sale of Massachusetts Historic Rehabilitation Tax
Credits along with the equity injection from Federal Historic Rehabilitation Tax Credits. On behalf of 1620 Capital, LLC.,
George shrewdly negotiated the terms and execution of both deals for a total benefit of over $1.5 million in cash, equity
and tax incentives. Most recently, Post Office Square was named the recipient of the 41% annual Massachusetts Historic
Commission’s Preservation Award. The Secretary of the Commonwealth of Massachusetts, William Francis Galvin, will
bestow this award upon 1620 Capital during a ceremony in June 2019.

Following up on an exciting and prosperous 2017, George received the 2018 Paul and Niki Tsongas Award and was
named a “Next Generation” leader in the historic preservation and real estate development space. Since its inception over
30 years ago, the Paul and Niki Tsongas Award has been the highest honor that Preservation Massachusetts bestows upon

people, projects and places that demonstrate the highest level of commitment to historic preservation in the
Commonwealth. From Fenway Park to community health centers, dedicated public servants and experienced
professionals, the Tsongas Award recipients are a source of pride for our organization and inspiration for the larger

preservation cominunity.

In the Spring of 2018, 1620 Capital completed the restoration of 25 Broadway on the Island of Nantucket. The project
resulted in the total restoration and transformation of an endangered 1700s barn into two luxury residential units right in
the heart of the historic Village of Sconset. The project garnered wide interest due to its prominent location, ambitious
scope and complexity. For its efforts, 1620 Capital was nominated by the Nantucket Preservation Trust for a Historical
Preservation Award and by Preservation Massachusetts for the 2019 Paul and Niki Tsongas Award. In addition to
receiving the 2019 Paul and Niki Tsongas Award, the 25 Broadway project was named as the inaugural recipient of the
“People’s Preservation Choice Award”, the first such award in the events 31-year history. The project received over
107,000 votes out of the 300,000-plus votes cast.

In 2019, 1620 Capital will look to continue its success under its mission dubbed “Rebuilding America”. Plans are in-hand
for major proposed developments including the construction of 15 residential units and over 8,000 square feet of
commercial space at 596 and 604 Washington Street, 15 additional existing residential units in Downtown Whitman, along
with plans and proposals to develop a nearly 60 acre tract of land in the Town of Middleboro, into residential homes.
Under the leadership of Managing Partner, George N. Vasvatekis, 1620 Capital will be seeking new relationships with

institutional lenders and investors to further grow their portfolio.






buildings in the United States”.
e 2019 Paul and Niki Tsongas Award.
e 2019 “People’s Preservation Choice” Award.
e Jenkins Block Building, Whitman, MA
e Prominently located in the center of downtown, The Jenkins Block was referred to in
the late 1800’s as Whitman’s “first skyscraper”, given its dominant and towering
facade.
e Home to the widely acclaimed Supreme Pizza Whitman, among other area businesses.
e Renovations underway to refurbish existing commercial storefronts and convert the
second and third story space into 8 residential lofts.
e 596 and 604 Washington Street, Whitman MA
e [Located in the center of Downtown Whitman.
e Formerly operated as the historic Whitman Economy grocery store.
e A historic site where the famous Company E, 4™ Massachusetts Regiment assembled
and answered the call of President Abraham Lincoln, marching into battle in April of
1861.

Additional residential property and raw land holdings in Greece.

Worked with award-winning architects in 2017 to complete the re-development of Plymouth Post Office
Square with RDA Design Associates, as well as 25 Broadway (Elisha Clark Barn) on Nantucket with
Nantucket Architecture Group.

Plymouth Post Office Square, 2017 recipient of the Paul and Niki Tsongas Award for “Best Main Street
Development” in the Commonwealth of Massachusetts.

George N. Vasvatekis, Managing Partner, named the 2018 recipient of the Paul and Niki Tsongas Award for
“Next Generation” leadership in the historic preservation and real estate development space.

Spring 2018, 25 Broadway nominated by the Nantucket Preservation Trust for a Historical Preservation
Award.

Spring 2019, 25 Broadway named by Preservation Massachusetts a recipient of the 2019 Paul and Niki
Tsongas Award and the 2019 “People’s Preservation Award” recipient.

Spring 2018 ground-breaking to re-develop the historic Jenkins Block Building in Whitman, Massachusetts
into 5 commercial storefronts and 8 residential loft and flat spaces.

Established Professional Team including; architects, code consultants, engineers (civil, structural, geo-tech,

mechanical), legal counsel, tax advisory, and historic preservation consultants.

Upon completion of major projects in 2017/2018, portfolio value projected to be approximately $15 million
with annual real estate rental income totaling nearly $1 million from commercial and residential units.
Upon completion of major projects in 2018-2020, portfolio value projected to top $20 million with annual
real estate rental income totaling over $1.5 million from commercial and residential units.

Massachusetts and New Hampshire Real Estate Brokerage licenses.

Over 30 years of apprenticeship experience in carpentry, electrical, painting, landscaping and property

management.






COMPARABLE PROJECTS COMPLETED
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into 5 commercial storefronts and 8 residential loft and flat spaces.

Established Professional Team including; architects, code consultants, engineers (civil, structural, geo-tech,

mechanical), legal counsel, tax advisory, and historic preservation consultants.

Upon completion of major projects in 2017/2018, portfolio value projected to be approximately $15 million
with annual real estate rental income totaling nearly $1 million from commercial and residential units.
Upon completion of major projects in 2018-2020, portfolio value projected to top $20 million with annual
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FINANCIAL PLAN AND PROJECT BUDGET

(Financial Plan, Project Budget and
Sources and Uses Budget)




468 Riain Street, West Dennis, REA - “The Cobamms™
Project Budget
Scope: Exterior Sidiag and Trim, Windos and Doors, Reefing, Strectural Upgrades

Door (Mid Cape Quoete #2011-261810)

Structural Upgrades Allowence (3id-Caps Quote #2011-261810)
Exterior Tram Allowance (Mid-Cape Cuote #2011-261810)

Sales Tax (Mid-Cape Quots 52011-261810)

Roofing and Siding (Mid-Cape Quote #2011-255782)

Windows (Mid-Cape Quate SEEUBART

Heritage Restoration (Windows and Doors)

Hardware Allowancs for Window and Door Restorations

Labor

Contingency {16507

724.09
$100,000.00
$40,000.00
$8,795.26
$43,042.48
$92,520.09
$72,800.00
$15,000.00
$75,000.00
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The Columns
481 Bain 8t
Ouote Number: EEUBARZ

OMS Ver. 0003.05.00 (Curvent)
Product availzbility and pricing subject to change.

aLOBAL SPECS

The following product and option choices were designated as part of this project's Global Spec. Global Specs can be
over-ridden on a fine item basis. Exceptions to the specification are outlined in Line item Quotes. Please proof all units

thoroughly to ensure accuracy.

OMS Ver. 0003.05.00 (Currant) Processed on: 11/27/2020 11:54:33 AM Page 2 0f 31



OMS Ver. 0003.05.00 (Current}

Product availability and pricing subject o change.

UNIT SUMMARY

Thie Columns
461 Main 5t
uote Number: EELBARZ

The following is a schedule of the windows and doors for this project. For additional unit details, please see Line item

(Juotes.

Additional charges, tax or Terms and Gonditions may apply. Detail pricing s per unit.

NUMBER OF LINES: 37

LINE RAARE UMIT
1 VR1 Unit 102 Bed
TEMPER

2 VR2 Unit 102 Bed

3 VRZ Unit 102 Bed
Transom

4 VR1 Kitchen 101
TEMPER

5 VR2Kitchen 101

Transom

6 Kitchen 11

7 VRZKitchen 101

Transom

9 Kitchen 101 Transom

10

11 Kitchen 101 Transom

12 Living Room

13 Bedroom

PRODUCT LRE

Uttimate

Ultirnate

Uttimate

Ultimate

Hitimate

Ultimate

Uitimate

Ultimate

Uttimate

Uitimate

Uttimate

Ultimate

Ultimate

TOTAL UNIT QTY. 67

fTERa

Double Hung G2

ROV 21 1/2° % 82°

Entered as

RO211/2° 82"

Double Hung Transom G2
RO 211/2° X7"

Entered as

RO 21 /2" %17

Double Hung Transom 62
RO 485/8° X17"

Entered as

RO 495/8" X 17"

Double Hung G2

RO 21 1/2° X 62"

Entered as

RO 211/2° X 62"

Double Hung Transom G2
RO 21 1/2° X147

Entered as

RO 21 1/2° X i7"

Inswing French Door

RO 425/8" X 80"

Entered as

RO 495/8" X 80"

Double Hung Transom G2
RO 485/8° X17°

Entered as

RO 49578 X 17"

Double Hung G2
RO211/2° 62"

Entered as

RO 211/2° X 62°

Double Hung Transam G2
RO 21 1/2° X147°

Entered as

RO 21 1/2" X7

Double Hung G2

RO 211/2°¥62"

Entered as

RO 21 1/2" X &2°

Double Hung Transom G2
RO 21 1/2° X17°

Entered as

RO 21 172° X17"

Sliding French Door

G} BORGGR

RG 72" X 80°

Entered as

€N 50R66R

$liding French Door

LN GCRBGR

Processed on: 11/27/2020 11:54:33 AM

EXT NET PRICE: USD 87,077.73

MET PRECE oy EXTENDED NET
PRICE

1,103.18 pd 2,206.36
54730 2 1,094.60
81592 1 815.92
1,29659 2 2.503.18
b47 30 2 1,094.60
4,689.97 1 4,689.97
§15.92 1 815.92
1,103.18 6 6,619.08
547 .30 6 3,283.80
1,103.18 4 4412.72
547.30 4 2,189.20
3,236.48 1 3,236.48
3,236.48 1 3,236.48
Page 3 of 31



0§ Ver. (003.05.00 {Current)
Product availabifity and pricing subject to change.

14 "A" -Bedroom Size? Ultimate

15 "A" - Bedroom Size? Ulimats

16  Kitchen 102 Ultimate

17 Kitchen 102 Transom  URtimate

18 Kitchen 102 Quiswing Ultimate

19  Bedroom 102 Uitimate
TEMPER

20 Beadroom 102 Utltimate

21  Bedroom 102 Ultimate

22 Bedroom 102 Uitimate
Transom

23 Bedrgom 102 Ultimate
Transom

24 VRZ Unit 201 Liing Ultimate
TEMP

25 "A® Bath 203 Size?  Ullimate
TEMP

26 "A° Living 203 Ultimate

27  Lliving 203 Ultimate

28 VR1 Unit 203 Kiichen  Ultimate

RO 72" X 80"
Entered as

CH GORGER

Double Hung G2
RO 34" X 62°
Entered as

RO 34" X 62"
Double Hung G2
RO 34" X62"
Enterad as

RO 34" X 82°
Double Hung G2
RO 211/4° X 59"
Entered as

RO 21 174" X5%°
Double Hung Transom G2
RO 24 1/4° X17"
Entered as

RO 24 1/4°X 7"
Outswing French Door
Ci 26R66R

R( 315/8" X 80"
Entered as

€N 26R86R

Double Hung G2
RO 39" X631/72"
Entered as

RO 39" X&31/2°
Shiding French Door
CN 60R66R

RO 72" X 80"
Entered as

CN 60R66R

Double Hung G2
RO 38" X631/2°
Entered as
RO39°X 63172
Double Hung Transom G2
RO 39" X 17"
Entered as

RO 39" 17"
Double Hung Transom G2
Ro72°X17°
Entered a5
RO7Z°XA7"
Double Hung Picture G2
RO 30" 78"
Entered as

RO 30" X78"
Double Hung G2
RO 32" X83"
Entered as

RO 32° X 63"
Double Hung G2
RQ 32° XB3"
Entered as

RO 32" X 63"
Inswing French Door
LN 26R68R

RO 315/8" X 30"
Entered as

G 26R66R

Doubie Hung G2
RO 33" X84"
Entered as

Processed on: 11/27/2020 11:54:33 AM

928.39

928.39

1,103.18

547.30

262042

1,634.72

3,236.48

134102

725867

1,126.82

2,304.51

1,154.04

30475

234462

928.39

The Columns
401 Main St
Quote Number: EEUBARZ

2 1,856.78
2 1,856.78
3 3,309.54
3 1,641.90
1 2,620.42
1 1,634.72
1 3,236.48
1 134102
2 1451.34
1 1,126.82
2 4,609.02
i 1,154.04
1 904.75
1 2,344.82
1 928.39
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OM$ Ver. 0003.05.00 (Current)

Product availability and pricing subject to change.

29 VR1 Unit 203 Hall
TEMPER?

30 Unit 202 Living

31 Living 202 Quiswing

32 VA1 Unit 202 Bath

TEMPER?

33 VR1i: Unit 202 ichen

34  3rd F arched

35 3rd Fl arched

36 3rdF

37 3rdH

Uitimate

Ultimate

Uttimate

Ultimate

Ultimate

Ultirnate

Uttimate

Ultimate

Ultimate

RG 33" X 84"
Pouble Hung G2
RO 33" X 84"
Entered as

RO 33" X 64"
Double Hung G2
RO 33" X 64"
Entered as

RO 33" X 54"
Qutswing French Door
M 26R65R

RO 315/8" ¥ 80°
Entered as

CN 26R65R
Double Hung G2
RO 33" X 48"
Entered as

RO 33" X 48"
Double Hung G2
RO 33" X64°
Entered as

RO 33" (64"
Casement Operator Round Top
RO 21° X 40"
Entered as

RO 21° X 40"
(asement Operator Bound Top
RO 21" X 40"
Entered as

RO 21° X 48"
Casement

RO 21" X 23"
Entered as

RO 21" X 23"
(asement

RO 21" X 23°
Entered as

RO 21" X 23"

Processed on: 11/27/2020 11:54:33 AM

1,202.04

928.39

2,806.09

991.43

1,035.85

3,108.67

3,108.97

786.56

786.56

The Colemns
491 Miain 81

{iuote Number: EEUBARZ

[ES]

1,202.04

928.39

2,606.09

991.43

1,035.85

6,217.94

£,217.94

73656

78656
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GMS Ver. 0003.05.00 {Current) The Golumns
Product availability and pricing subject to change. 407 Main St
Quote Number: EEUBARE

SRODUGT AND PERFORMANCE INFORMATION

NFRC energy ratings and values may vary depending on the exact configuration of glass thickness used on the unit. This
data may change over time due io ongoing product changes or updated test resulis or requirements.

The National Fenestration Rating Council (NFRC) has developed and operates a uniform national rating system for the
energy performance of fenestration products, including windows and doors. For additional information regarding this
rating system, see www.nfrc.org.

NFRC energy values and ratings may change over time due to ongoing product changes, updated test results or
requirements.
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OMS Ver. 0003.05.60 (Current) The Colenns
Product availability and pricing subject 1o change. 441 Bfiain 8t
Quote Number: EEUBARZ

=

SURGHASE APPROVAL/SIGN OFF

Project Subtotal Net Price: USD 87,077.73
6.250% Sales Tax: USD 5,442.36
Project Total Net Price: USD  92,520.09

| have reviewed all line item quotes in detall and agree that the product specifications and pricing are accurate, and |
approve the project for order. | acknowledge that additional charges, tax or Terms and Conditions may apply.

Seller:

Buyer:

OMS ver. 0003.05.00 (Current) Processed on: 11/27/2020 11:54:33 AM Page 31 of 31



HERITAGE 8 Robin Street

R ES - Providence, RI 02908
= TORATION P/F (401 490-0888
INC. www._heritagerestoration_net
Proposal
10/7/20
Proposal Submitted To: Project:
1620 Capital, LLC The Columns
George Vasvatekis Window Restoration
Door Restoration

This Proposal is based on the observations, discussions, and notes, completed on September 22,
2020.

Heritage Restoration, Inc. is dedicated to sustainability, best building practices and enriching the
owner to building experience. We are interested in direct and forthright communication.

Observations

The double hung windows use #8 brass

chain with bronze pulleys and some - puce

original screws. The jambs seem to be in &
good condition, with the interior jamb Function/Type Lights | Thickness |m inches| Qty
sash track not painted. The sashes are indows

original 1-3/4” thick, mortise and tenon, o waie PRoei] 175 [27sl770] s
some with original locks in place. The == N i TS i eanl 2
exterior sashes are weather worn, have -~ = Rewzl 1 R P B
missing and failing glaze, some broken = e Sy % T2z lcant 3
glass, but generally in fair condition. The = . ;
sashes are painted in and not all operable. [ Fromiboor [iige | 200 J308]955] 2
The front entry door is a large glass double 0 Doex

leaf 2” thick original door. The glass is L. 153 2
most likely replaced, and the glass stop Cotement o pe £
molding is worn off. The doors have some e L .
original worn hinges, non-functioning L. Wl £
fixed leaf slide bolts, original mortise lock ~ |2odfleorDoors

and handle, and a newer cylinder lock. e z; $ :; ;: z
The later added side door and casement 25

assembly are also weather worn and failing in some areas. They have some original hardware
intact, and do not function.

The 274 Floor Doors are a set of central double leaf glass French doors with two side glass French
doors. The muntins are curved while the doors are square. There are broken panes and the doors
were not functional.



| HERITAGE

= 1 § RESTORATION
= 2 INC

& Robin Strec

Providence, RE 62968

PUF 44015 49008858

wwse ieritugerestoratinn net

Scope Of Work

The Final Scope of Work may vary based on need or conditions, although the following shall be a

guide towards developing the Project Budgets.

Window Sash Restoraiion

Window sash restoration is for tired, failing, non-functioning windows. This once in a hundred
year process removes the window’s parts and makes them like new. Window Restoration does
NOT include repairs or refinishing of the window frame or trim.

On-site procedures-Removal:
s Remove the interior stops, sashes and
parting strips (if applicable)
e Wrap parts in heavy-duty plastic
e (lean work area
Workshop procedures:
e Sirip
o Glazing and paint from sash
o Heat, steam, or chemicals
o Remove and save glass (expect
about a 10% break rate)
e Repair/Fabrication
o Assess and complete as
necessary
o **The budget is assuming repairs
depending on the cbservations of
each unit. The client notified for
any significant changes o cost.
o Epoxy repairs
o Reproduction using vertical
grain, sclid wood
» New Parting strips (fir)
e Restore Stops
o Strip, sand, and paint

On-site procedures-Reinstallation:
e Newrope

e Restored window parts

o Hardware

The above scope of work assumes:
e Existing stops will be reused

Weather Stripping (SEE Diagram next page)

®

Transport windows back to private
facility

Storm Windows shall act as protection
during the 7 week restoration

Hardware

o Remove and save original

o Locate similar locks to original

o Refinish- Buff, polish, and seal
Finishes

o Prime using oil-based primer
Glass

o Use original glass where possible

o Use old/reproduction glass

where missing

o Clean ali glass
Glaze

o Bed glaze and pin glass

o Glaze below inside rail
Finish

o Two coats of acrylic latex

o Lap on glass about 1/16”
Transport sash back to site

Lubricate and wax
Check for proper function
Clean work area

No repairs or painting to the existing
window frame

1. Cut grooves for interlocking weather stripping in sides of sash.
2. Cut grooves for silicone bulb in upper sash meeting rail and top rail, as well as bottom of

lower sash.

3. Install new interlocking weather stripping on jambs, about 1" beyond the meeting rail, per

diagram.

4. Install silicone bulb at meeting rail, top of upper sash, and bottom of lower sash.

o Brown, black, or white



| HERITAGE
| RESTORATION
1] INC

% Robin Strect

Providence, RI 6209058
POF (401 49008
v heritageresdoration.net

Door Restoration
e Remove door
e Install ¥2” non-operable plywood to
secure opening
¢ OR install temporary operating door if
necessary
o Make template of opening if
necessary
Transport door to shop
Repairs
o Identify areas to be repaired
= Notify of any necessary
changes to Scope or
Budget
o Complete repairs
= Remove molding and

glass

®  Repair wood with solid,
vertical grain cedar or
mahogany

= Reinstall glass and
molding

o Reproduce glass stops and
moldings

o Cut grooves for weather
stripping
o Repair areas around hardware
for new if necessary
e Finishing
o Strip finishes, glazing and glass
o Preprime and paint moldings
o Use Benjamin Moore Oil primer
and Acrvlic Latex finish
e Hardware and Weather Stripping
o Install hardware
= Some may reguire panic
hardware or other
specialties
= Provided by Client
o Install bottom door sweep (SEE
Detail)
¢ Return door to site
o Remove plywood
o Fitdoor
o Install silicone bulb weather
stripping on jamb. (SEE Detail)

1.2 & 3-8ilcons Bulh
3 & 4 Interfecking
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EVIDENCE OF INTEREST FROM
POTENTIAL LENDERS




MASSPRIVATELENDING.COM, INC.

THE HUB FOR HARD MONEY LENDING

\

November 23, 2020

Via Email: S

George N. Vasvatekis

Re: PRE-APPROVAL LETTER — 401 Main Street. West Dennis. MA

Dear George,

As the 1st position mortgage holder of the property located at 401 Main Street, West Dennis, MA ("The Columns"), we
would have potential interest in lending additional monies for the restoration and redevelopment efforts as proposed by
The Columns Building, LLC. Additional funding subject to the approval of; the Community Preservation Grant Funding

application, the Site Plan and Special Permit by the Planning Board, issuance of a Building Permit(s) and subject to an
Appraisal and review of an application, among other qualifying criteria.

( ‘ery truly yours,

MASSPRIVATELENDING.COM, INC.

%t

L_ .13 Ripley Road Cohasset, MA 02025 Email: loans@massprivatelending.com Tel: 617-257-7050



LETTERS OF SUPPORT




DEMNES BISTORICAL CORIRESSEON
GBE Boufe 234, Seuth Dennds, M4 02650

&

pulblic,
sailed the Junest ¢
Bosion Marine Soaiety ¢ g spned vessels for the |

Thank vou for the opportunity lo exp suppaort for this impe

Tian

L







team will bring o this projest. We also know that without the funds and the project not
proceeding, The Columns future is extremely uncertain. Providing the requested CPA funds
shows that the Town of Dennis truly supports the restoration and reuse of one if its most iconic
landmarks in a way that helps the conmmumity meet its ongoing housing needs.

We thank vou for the opportunity to veice our support for this
imporiant proposal and hops that the Compnuity Preservation
Committee will grant the requested funds for The Columns.

&

Sincerely, R

o
SR

e v ¥ &

James W. Igoe Ern D A,
Kelly

President Assoeiate Direclor
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